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TP. H6 Chi Minh, ngay 05 thang 12 niim 2025
Ho Chi Minh City, December 05, 2025

BAMBOO CAPITAL

$&: 08/2025/TTDI-IDQT-BCG
No.: 08/2025/TTDH-HDQT-BCG

TO TRINH
PROPOSAL
V/v: Théng qua dinh hwéng tdi ciu tric hoat dong Cong ty
Re: Approval of the orientation of restructuring the Company's operations

Kinh giri: Quy Co dong Cong ty cb phin T4p doan Bamboo Capital
Respectfully to: Shareholders of Bamboo Capital Group Joint Stock Company

- Cén cu Luat Doanh nghi¢p s6 59/2020/QIII4 ngdy 17/06/2020 va Luét stra ddi, bd

sung mot s6 diu cta Luat Doanh nghi€p s6 76/2025/QHI15 ngay 17/06/2025 cta
Qubc hoi nude Cong hoa X& hoi Chu nghia Viét Nam;
Pursuant to the Law on Enterprises No. 39/2020/QHI14 dated June 17, 2020 and the
Law-amending and supplementing a number of articles of the Law on Enterprises No.
76/2025/QH15 dated June 17, 2025 of the National Assembly of the Socialist
Republic of Vietnam;

- Cancu Diéu 1¢ Cong ty ¢6 phan Ta ap doan Bamboo Capital (BCG) duge Dai hoi dong
¢ dong thong qua ngay 15/08/2024 (stra dbi, bd sung 1an thir 23).
Pursuant to the Charter of Bamboo Capital Group Joint Stock Company (BCG)
approved by the General Meeting of Shareholders on August 15, 2024 (23
amendment and supplement).

HDQT kinh trinh DIDCD bt thuong thang 12/2025 xem xét va théng qua cac van dé
sau:

The Board of Directors respectfully submits to the Extraordinary General Meeting of
Sharcholders in December 2025 for consideration and approval of the following issues:

- Théng qua dinh huéng vé viée thuc hién ra soat, dénh gia hiGu qua trong co chu 16
chire hién hanh cta Tép doan. Ki¢n toan bd mdy nhan su cap cao, du ning luc didu
hanh: b6 sung cc nhén su thay thé cac vi tri bi k chuyét.

Approving the direction on reviewing and evaluating the effectiveness of the current
organizational structure of the Group. Completing the senior staff with sufficient
management capacity, adding personnel to replace vacant positions.

- Théng qua dinh hudng vé viée danh gia hi¢u qua hoat dong kinh doanh, dau tu vao
céc cong ty con, cong ty lién két, 16 chue khac.
Approving the direction on evaluating the effectiveness of business operations and
investments in subsidiaries, affiliates, and other organizations.

- Thong qua dinh hudng vé viée dam phan voi céc 6 chie tin dung/ngan hang vé& vice
21an no, tai co cau ky han no.



Approving the direction on negotiating with credit institutions/banks on debt
extension and debt restructuring.

Théng qua dinh hudng vé& viée ra soat cac khoan phai thu dé thu hdi cong no, thuc
hién ban bot tai san/thodi vén khoi cac cong ty khong cdt 161,

Approving the direction on reviewing receivables to recover debts, selling
assets/divesting capital from non-core companies.

Thong qua dinh hudng v¢& viée thue hién danh gia phan loai danh muc dau tu vao cac
nhém uvu tién, tam hodn, dimg dau tu; diéu chinh co ché quan Iy ngan sach diu tu.
Approving the direction on evaluating and classifving investment portfolios into
priority groups, postponing and stopping investments; adjusting the investment
budget management mechanism.

UY QUYEN CHO HOI DPONG QUAN TRI:
AUTHORIZATION TO THE BOARD OF DIRECTORS:

Nhim dam béao 1 trinh dugc quan ly chat ché va thuc thi kip thoi, Hoi dong quan tri
trinh Quy ¢ dong thong qua viée Uy quyén/giao cho HDQT chu déng trong vicce ra
quyét dinh thuc hién cac cong vide sau:

In order to ensure that the roadmap is strictly managed and implemented prompily, the
Board of Directors presents to Shareholders the authorization/assignment to the Board
of Directors to proactively make decisions to carry out the following tasks:

Diéu chinh co ciu bd mdy nhdn su, co cau td chire, bd may quan ly didu hanh ctia
Tap doan, gitip tinh gon, t6i ua hod hiéu sudt quan tri cac cap.

Adjust the structure of the Group's human resources, organizational structure, and
management and administration apparatus, helping to streamline and optimize
management performance at all levels.

Thue hién dau tu méi hodc ban tai san Céng ty/chi nhanh; giao dich mua ban/dau tu
16n hon 35% so voi Tong tai san Cong ty theo Bao cdo tai chinh da duoc kiém todn
gan nhét.

Make new investments or sell Company/branch assets; purchase/invesiment
transactions greater than 35% of the Company's total assets according to the most
recent audited financial statements.

Ki két hop ddng lién quan dén cac giao dich vay, ban tai san ¢o gid tri 1on hon 10%
téng gia tri tai san theo Béo cdo tai chinh d& duoc kiém toan gan nhAt.

Signing contracts related to loan transactions, selling assets with a value greater
than 10% of the total asset value according to the latest audited financial report.

Thuc hi¢n viée thanh lap méi, thodi von, giai thé cac Cong ty con/Cong ty licn két voi
Tap doan.

Carrying — out  the  establishment, = divestment,  and  dissolution  of
Subsidiaries/Associates of the Group.

Thuce hién thuong luong, diéu chinh diéu kién vay vbn, co ciu lai cdc khoan no, dan
tién do thanh toan va str dung tai san dé cin trir cong no.

Negotiating, adjusting loan conditions, restructuring debts, extending payment
schedules, and using assets to offset debts.

Lam viéc véi co quan chire nang thuc hién cdc cong viée lién quan.
Working with competent authorities to perform related tasks.



= Trong phdm vi cdc cong viée néu trén, HDQl dugc uy quyén/giao cho cac thanh vién
ctia Ban dicu hanh hodc thanh lap va uy quyen/glao cho cdc ban/uy ban gitp viée can
thiét dé thuc hién céc c¢ong viée duoc uy quyén/giao.
Within the scope of the above tasks, the Board of Directors is authorized/assigned (0
members of the Management Board or established and authorized/as signed (0
necessary support commitiees/commiltees to perform the authorized/assigned tasks.

Kinh trinh Dai hoi dong ¢6 dong xem xét va bicu quyét thdng qua.
Respectfully submit to the General Meeting of Shareholders Jor consideration and
approval.

Tran trong.
Sincerely,
Noi nhan/Recipients: IM [I()I l)()N() QUAN IR]

- DHDCD/GMS
- Luu: VP HUDQT/Filing: BOD'’s Office
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