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MESSAGE Fnom These sectors align closely with the global trend villages in Dien Bien, we erected modern classrooms
toward green and sustainable development — an nestled in the highlands, where children's dreams now

enduring strategic commitment of BCG. shine brightly amid the mountains. Clean school

) ) ) kitchens and thousands of hot, nutritious meals helped
*A bold financial restructuring: The GCroup g tain young students on their educational journey.
proactively strengthened its equity base, reduced

the financial leverage to just 0.5, and expanded its From Tet holiday aid, medical checkups, and free

access to international capital markets — laying the medicine for vulnerable communities to supporting
foundation for long-term stability. localities where our projects are deployed, these

initiatives reflect BCG's spirit of empathy and our

* Expanding international partnerships: Strategic .\ avering belief in a future where businesses and
0F nInEcTons alliances with global giants such as SK Group, SUS communities thrive together
Environment, Power China, and Foxlink not only '

brought in capital but also enabled access to 2025 - TAKING FLIGHT WITH THE NATION'S

Dear Valued Shareholders, advanced technologies and new markets. “GOLDEN” GROWTH CYCLE

The year 2024 was marked by considerable ¢ Leading dig_ital tljansformation: BC_G undertook a In 2025, Vietnam will enter the pivotal phase_ of a new
turbulence in the global economy. The world comprehenswe digital pransformatlon EleifelsS the growth cycle for the 2926—2030 per.|od‘ The
continued to grapple with persistent geopo- entire ecosystem, Igveraglng advanced.technologles government has set an amb|t|9us economic growth
litical conflicts, rising political instability and artificial intelligence to personalize customer target of 8% in 2025, or even higher under favorable
across key economic hubs, inflationary experience, optimize operational efficiency, and build conditions. To achieve the goal of becoming an
pressures, and mounting concerns over a an integrated smart ecosystem. ﬁpief‘m'dd|e‘éncozﬂe dCOUWFry Ey 2%%7;0 V‘?nd a
potential global recession and renewed _ Igh-income  developed nation by 2045, Vietnam
trade wars. Amidst this volatility, Vietnam fl:ﬁg!rNGAGREEN FUTURE =A MISSION FROM THE must embark on a path of sustained growth,
emerged as a bright spot in the global averaging grgund 10%.annuaI.Iy for more than a
economic landscape, delivering an impres- It is always true to our commitment to creating ~ decade. This journey will require a collective effort
sive GDP growth rate of 7.09% in the past shared value for the commmunity. BCG's business lines from all sectors — especially the Vietnamese business
year. With the total import-export turnover are firmly grounded in sustainable development community.

rgaching a recgrd USD 78629 Dbillion, pripciples, aligned with emerging globa! trends,,, and In this context, Bamboo Capital will focus on
V:gg;?r:rwazeiﬁuri(;lt|it§n2|ace among the top 20 ;gtrg/elggzlontnbute to the realization of Vietnam's Net optimizing its internal capabilities, seizing new
9 g . goal. opportunities, and enhancing competitiveness. We
In harmony with the nation’'s development BCG Energy's renewable energy and waste-to-energy remain steadfast in our pioneering spirit and
momentum, Bamboo Capital Group (BCG) projects generate clean electricity that reduces  commitment to innovation while staying agile and
continued to make meaningful contribu- millions of tons of CO, emissions annually. Our smart,  adaptive in the face of evolving challenges. In doing
tions to Vietnam's economy through green buildings utilize eco-friendly materials and so, we aim not only to propel the Group to new
sustainable investments and business cutting-edge technologies, while manufacturing ~ heights but also to contribute meaningfully to the
operations. In 2024, the Group maintained a facilities across the BCG ecosystem adhere to country’s advancement in this new era.

strong growth trajectory, achieving VND international standards, embrace green energy On behalf of the Board of Directors. | would like to
4,371.9 billion in revenue, an increase of 9% transitions, and contribute to protecting the extend my deepest gratitude to our valued
compared to 2023. Profit after tax surged environment and public health.

shareholders, partners, and employees for your

The establishment of BCG Eco in 2024 reaffirmed our unwavering trust and support in our vision and
mission. Your collaboration is the cornerstone of our

fivefold, reaching VND 844.8 billion. Share-
holders' equity grew by 22.5%, while the

: : ; dedication to environmental stewardship. As a
debt-to-equity rat|o.cont|.nued to fall to 12 el ; £ i = f + journey forward, enabling us to achieve greater success
and the loan-to-equity ratio dropped to only company  specializing In  arrorestation,  Tores e ;
- . i : ; and serve the community with purpose and pride.
05 - significantly lower than the industry maintenance, and tree seedling production, BCG Eco
peers’ average — demonstrating our robust - working in tandem with the Group - will be  \yishing you good health, happiness, and continued
financial health. instrumental in unlocking the potential of the carbon success!
credit market.
THE POWER OF A BOLD STRATEGY . ) Sincerely,
We believe that a company’s success is measured not
A BCG's success in 2024 was no coincidence. It only by financial metrics and business performance
was the outcome of a clear long-term vision, but also by the humanity it delivers to the
sound strategic direction, and decisive communities it serves. In 2024, BCG and the BCG e
execution: Foundation implemented a wide range of ~
) ) community support initiatives.
A focusgd multl.-sector strategy built . . . ANDY TAN BO QUAN
around five core pillars: Renewable Energy, In a storm-ravaged village in Bac Kan, we helped build
Real Estate, Construction — Infrastructure sturdy new homes —not just shelters, but sanctuariesof ~ Chairman of the Board of Directors,
Investment, Financial Services - Insurance, hope for families rebuilding from loss. In remote Bamboo Capital Group

and Manufacturing - Pharmaceuticals.
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THE GHIEF
EXEGUTIVE
OFFIGER

Dear Valued Shareholders,

The year 2024 ended with many
unforgettable milestones — a year of stark
contrasts marked by global and regional
economic volatility, yet also a year in which
Bamboo Capital Group (BCG) demonstrated
resilience, affirmed our capabilities and
achieved meaningful accomplishments.

RESILIENT GROWTH AMIDST UNCERTAINTY

In a year when markets continued to face
substantial headwinds, Bamboo Capital
maintained a prudent and flexible growth
strategy to navigate uncertainties. Positive
results from our core business pillars
provided renewed momentum for progress.
In 2024, BCG sustained its growth trajectory,
with consolidated net revenue reaching
VND 4,372 billion, up 9% year-on-year. Net
profit after tax surged by an impressive 394%
to VND 845 billion, reflecting a strong
improvement in operational efficiency.
Meanwhile, total shareholders’ equity
ncreased by 23% to VND 21,3936 billion,
underscoring the Group's solid financial
foundation and long-term growth potential.

Renewable energy remained a key pillar,
[naking a significant contribution to both
revenue and profit of the Group. BCG Energy
recorded consolidated net revenue of VND
1,278 billion, which grew by 13.5% compared
to the previous year. Notably, profit before tax
reached VND 468 billion, a major turnaround
from a loss of VND 147 billion in 2023 — the
result of strategic financial optimization and
enhanced corporate governance.

In the Real estate segment, despite ongoing
challenges, BCG Land continued to move
forward, posting net profit after tax of VND
258.86 billion, an increase of nearly 88%
year-on-year. While net revenue fell 29% to
VND 669 billion, the performance reflected
the company's ability to adapt and optimize
operations in a difficult market.

MESSAGE FROM

The Construction and Infrastructure segment, though
affected by industry-wide difficulties, still saw Tracodi
deliver VND 1,160 billion in net revenue and VND 111.4
billion in net profit after tax, fulfilling 60.5% of the
assigned annual target. This performance affirms
Tracodi's ongoing role as a cornerstone in
infrastructure development and sets the stage for
future growth.

A standout achievement in 2024 came from our
Financial Services and Insurance segment. AAA
Insurance completed 154.6% of the business plan, with
total revenue reaching VND 1,590 billion, a remarkable
149% increase over 2023. Despite financial market
turbulence and natural disasters, AAA remained among
the top three fastest-growing insurers in Vietnam.

Bamboo Capital also maintained strong performance
across other key segments such as Pharmaceuticals
and Manufacturing — integral parts of our diversified
ecosystem that support our focused business model
and lay the groundwork for long-term sustainable
development.

These results - the fruit of hundreds of millions of hours
of collective effort — not only helped us meet ambitious
growth targets but also solidified Bamboo Capital's
enduring resilience. Our achievements were further
recognized through several prestigious accolades:

e Top 50 Corporate Sustainability Awards 2024 -
“Outstanding CSR Practices” Category

e Top 100 Vietnam Largest Private Taxpayers

e 8 consecutive years in the VNR500 and VIETNAM
PROFIT500 rankings — Vietnam's Top 500 Largest
and Most Profitable Companies

These honors speak not only to our contributions but
also serve as motivation for us to reach new heights
and redefine our potential.

STAYING THE COURSE TOWARD SUSTAINABLE
DEVELOPMENT

Beyond financial performance, Bamboo Capital
remains steadfast in our commmitment to sustainable
development, taking deliberate steps in our green
transformation journey. ESG principles continue to
serve as our strategic compass, guiding us to
integrate environmental, social, and governance
factors across all business activities. The Group is
expanding its renewable energy portfolio, operating
power plants efficiently, and exploring emerging
clean energy solutions. In the real estate segment, we
pursue a green urban development strategy,
prioritizing eco-friendly construction technologies
and sustainable building practices. In parallel, we are
enhancing transparency and governance standards,
moving toward a sustainable enterprise model
aligned with global best practices.

To realize our ESG commitments, we established BCG
Eco - a dedicated entity focused on afforestation,
forest care, and seedling cultivation. BCG Eco also

BAMBOO CAPITAL GROUP
A CLEAR VISION - A RELENTLESS JOURNEY

aspires to become an independent consultant and
comprehensive solution provider for enterprises
entering the carbon credit market.

In 2024, Bamboo Capital also rolled out impactful CSR
initiatives, ranging from natural disaster relief and school
construction in remote areas to long-term community
empowerment projects. These efforts reflect the
human-centered values that drive us—growing not only
for own success but for the shared prosperity.

POISED FOR GREATER HORIZONS

As we enter 2025, while the global and domestic
economies continue to face numerous challenges,
new opportunities are also emerging. The
Government's proactive efforts to support businesses,
implement  regulatory  reforms  and policy
enhancements, accelerate public investment, and
measures to unlock capital flows are expected to
foster market recovery and drive sustainable growth.

Challenges remain, but opportunities abound. With
the DNA of pioneers, we are commmitted to breaking
new ground, streamlining operations, prioritizing
high-performing projects, and restructuring our
business to align with green, digital, and circular
economic models. We will continue to strengthen
shareholder, partner, and customer confidence
through the adoption of modern governance
frameworks and globally aligned practices — ensuring
the foundation for sustainable long-term growth.

In this era of national resurgence, the values that
Bamboo Capital upholds have become more relevant
and meaningful. Our agility, innovative mindset, and
long-term commitment are the keys that will
continue to propel Bamboo Capital forward on its
path of growth.

Looking ahead, Bamboo Capital aims to be among
Vietnam's leading multi-sector conglomerates,
steadily aligning with international standards. Above
all, we remain committed to building a greener, more
sustainable future —one that delivers enduring value
for generations to come.

On behalf of the Group's Management, | extend my
heartfelt thanks to our shareholders and partners for
your unwavering trust and companionship. Your
steadfast support is the driving force behind our
continued innovation, progress, and pursuit of new
milestones.

Wishing you good health, happiness, and continued
success!

Sincerely,

HO VIET THUY

Chief Executive Officer, Bamboo Capital Group

ANNUAL REPORT 2024 29



BAMBOO CAPITAL GROUP

A CLEAR VISION - A RELENTLESS JOURNEY

>
w
z
a
)
o
¢
9]
%]
w
—
=
z
w
—
w
a
<
z
©)
v
>
o
<
L
—
O
<

BAMBOO CAPITAL GROUP

ANNUAL REPORT 2024

ANNUAL REPORT 2024

7




BAMBOO CAPITAL GROUP
A CLEAR VISION - A RELENTLESS JOURNEY

BAMBOO CAPITAL GROUP
A CLEAR VISION - A RELENTLESS JOURNEY

Company-NaMRe ........... Seiiiie........c N800 "

BAMBOO CAPITAL GROUP
JOINT STOGK COMPANY

Abbreviation ... 2 e

Business Registration Certificate

“0. 03“315789 issued by the

Ho Chi Minh City Department of Planning
and Investment on November 07, 2011.

CREEFSEDILal ..ol i et ts 5

UND 8,802,106,440,000

Outstanding=Shares.......a .ot

860,210,644 shares

Company Name in English .....cccocovveeaeee.

BAMBOO GAPITAL GROUP
JOINT STOGK COMPANY

StOCK SYMIDOI e

Legal Representatives .......oveeeecverennnnns

Mr. Kou Kok Yiow
Mr. Nguven Thanh Hung
Mr. Nguyen Tung Lam

Owners' Equity

(as of December 31, 2024) .......ceeereeereenne.

UND 21,393,588,958,204

Aleadl OMICe e N A

27G Quoc Huong Street, Thao Dien Ward, Thu Duc Gity, Ho Ghi Minh Gity

ElEPMORE 5 T NN 3 REDOE - T e s e, SO
(028) 62 680 680 (028) 62 99 11 88
) O ........... 5.5 o ORI e e, o S SR

Info@bamboocap.com.un Www.bamboocap.com.un

SeciiEl MEelE) [PIEITTOIMNNS o s S TN S e MNP S o 0 . T,

& www.facebook.com/BambooGapitalGroup
@ www.linkedin.com/company/bamboo-capital-jsc
© www.youtube.com/BambooGapitalGroup
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DEVELOPMENT HISTORY VISION, MISSION, AND CORE VALUES
] ]
( )\
EXPANSION
BCCi was esftablishegl Lfb Continued expanding operations Dsdi DsKei Jgi AJEEATT JTRV ORDiksgT
By PITiEg TaveszTeeyel AlsiDik ks TIET IO A [ LeleLE Fidie] Renewable Energy Group, supported by - - diei Kseesggisel [@iE@ o Digfilsi
. TS ATENANEEETI . Dk TigRI TISEOOT &V JofDifyv Digki Cogighiii TY|sExel dsPsiyy oA v e GV o
SYEETOI=0 ik#FoVIRETY . =5 uilsiAg A AT Tifgisfoleg i [To T @ osasisfSyei oI PRy ol EyZfol
i RIADLE SN Disos T L J s JTT 0@ g AAKugsfiTei BFTTY - ;di T 1 o emplély A
* Provide IT solutions and operates. IPIEOTF  AdegTERET  Digki
T YRSk T AT 2 g . JIJEfEysi s Avesgyesi
SHARE LISTING opportunities, based on
—_— I TSI ZAFeli x|ElJoesgdDiise Xl
Vi ™ ol /EsDiools_v _osej]’!d : ;dierDi[yei ¢_¢U|”‘]”v 140 ; _Fsv 2vs¢ﬁ ?ETE¢];¢%E_’]¢'S¢J¢9~I\7 ngivj i i¢[§i¢b ¢|2”\7
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& J

2012 ) .

ECOSYSTEM BUILDING

Jefiaise FykiDigTy£delse [J Xigli- ; did|guxi
dssfFi 30 EE[V  avesgyeei e TXJEJei
Renewable Energy, Real Estate and
CSEDIghED  TY\hsEyeli  DR@EZTI  dgsfF
BLITE|[RZTV AvesgJooi eJ L& |ol sEfiv ks TV
; Zef|VESEZIrg PioflUEfL ThE e of AT Z[N
20O [sg TV Digfki O |Diksg TV fi DI [y olsi
agdofi [TV T[T &1V of DifJ Tkl AvesgJooi
o) T £foilig ik [JUi Ty a0y ii¢ [ Fyv
T2 0T AgelsefJ Al

> _

STRATEGIC BUSINESS MODEL

Consolidated investment
TEN gl gELeTKIgZIoTEE 1
avesgyoeeyolis¢AiuksgTi
o ZNiguiAfolsgTiOl TsALifL[Y
* ;Egef|VARERION; gXATIAT
o rTDiefluAfo [JVOIAFDHIIeMify
* Renewable Energy

. J

Pioneer ii Creativity i Ambition

BYoxJAfIOT sofJ & TIONT P s T

Clients and business partners are the primary priority
- — i XsAsETIY 1 S Al KiEDHU Y

&Y oxgesasisflsif@EdzDi | Kele@ Ay flsDig Kikg A Augsfis

PRESENT

SUSTAINABLE DEVELOPMENT
ks les, TKITELTIdzsfFiY *iovaesksli|Syeli
T@Evesg TV g (05 TefDifJ7 Digii [(FEF dsD:asyv

energy.
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GORE BUSINESSES AND LOGATIONS

BCG conducts investment and business activities in 5 main areas:

Renewable Energy

I ANNUAL REPORT 2024

28,161,92

26,465.54

Financial Services Gonstruction &
Infrastructure

DIEN BIEN

QUANG NAM

GIA LAI

DAK LAK

TAY NINH

LONG AN

AN GIANG

SOC TRANG

CA MAU
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TRA VINH

VINH LONG

LOGATIONS

DA NANG

QUANG NGAI

BINH DINH

PHU YEN

LAM DONG

¢
c'v‘:
“N o

BINH THUAN

HO CHI MINH CITY
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2024 JOURNEY

January 31, 2024 e March 22, 2024 @ June 12, 2024 @

SKecoplant - BCG Energy MoU =

Tracodi and No. 1 Design and _— =
Construction Joint Stock :
Company signed a strategic
partnership in construction and &
infrastructure development. :

Tracodi issued more than
226 million shares to
distribute dividends to
existing shareholders at an
8% rate, increasing its charter charter capital to over VND
capital to VND 3,052.9 billion. 8,002.0 billion.

BCG issued 266.7 million
additional shares to existing
shareholders, raising its

@
o

o

®e0c0ccccccccccccce
®eecccccccccccccce

.DQCOIOQOOOOCIQIQO

.
. .
 YETTTTISTree @ coovevennn. @ cvereneent @:ooococneee,  NTTTIIPPs .  XITTTTTITION

BCG Energy and SK Ecoplant
Co., Ltd signed a cooperation
agreement to develop over
700 MW of renewable energy
in Vietnam.

BCG Energy acquired Tam
Sinh Nghia Investment
Development Joint Stock
Company, marking its entry
into the waste-to-energy
sector.

Tracodi and China Railway
Group signed a cooperation
agreement for infrastructure
investment and development
in Vietnam.

ooooo-ooooooco-ooo:;J

eeccccccccccscccccce’

March 13, 2024
August 9, 2024 @ July 31, 2024 @ July 12, 2024

May 23, 2024

June 14, 2024 ¢

®. 8

AL > ] L

Tipharco  issued  nearly
1.1 million shares to distribute

LE KHAI TRUONG GIAO DICH €6 PHIEY)
CTCP BCG ENERGY (MCK: BGE)

01—y 412

BCG Land issued nearly 13.8 million
shares to distribute dividends to

e®®®0ccccccccccccce
e®®®00ccccccsccccce

iy BCG commenced construction dividends to  existing
existing shareholders at a 3% rate, i | J#f"‘ of the Tam Sinh Nghia shareholders at a 15% rate,
raising its charter capital to VND -~ Waste-to-Energy Plant in Cu Chi raising its charter capital
4,738.0 billion. District, Ho Chi Minh City. A to VND 83.5 billion.
/_ .......... ® RETTITTPPRPPY Stececennnns @ RETTITPPRRTRY ETTTTTPIRRRRR ERTTTIRITRORR J

BCG issued more than
80 million bonus
shares to existing
shareholders at a 10%
rate, increasing its
charter capital to VND
8,802.1 billion.

Tracodi issued more than 30.5
million  bonus shares to
existing shareholders at a 10%
rate, increasing its charter
capital to VND 3,358.2 billion.

BCG Energy was officially
registered for trading on
the UPCoM market (Stock
Symbol: BGE).

PN s & ~ WMSIHH"GHH._:-“.
¢ August 6, 2024 @ July 20, 2024 ® June 28, 2024

]

eeccccccccccccccccs,
eeccccccccccccccccs,
ececececocccccccoe,

September 3, 2024 December 9, 2024 @

BCG Land and Keppel Trade
Centre Management Co.,
Ltd signed a cooperation
agreement in the retail
sector.

Tracodi officially changed
its name to Tracodi
Construction Holdings
Joint Stock Company.

BCG Land signed a
strategic  partnership
with Hansgrohe Group

BCG Land held the
launch event for
King Crown Infinity

BCG Eco, Capital
Quantum, and Corects
signed an agreement to

BCG, Foxlink Group, and
Mirco Electricity Co., Ltd
partnered to develop a

and HHG Holdings Co., project. advance the carbon credit comprehensive renewable
Ltd for the distribution market. energy ecosystem in the
of sanitary equipment T ;‘ ASEAN region.
for King Crown Infinity : - : ' = "

roject.
Pl December 9, 2024 @

LI ANNUAL REPORT 2024 ANNUAL REPORT 2024 B[



August 2024

5

November 2024 October 2024

o

O

BAMBLD CAPITAL
o

BCG ranked among the Top 50
Corporate Sustainability Awards
2024, as recognized by Nhip cau

BCG ranked among the Top 100
Vietnam Largest Private Taxpayers
2023, as compiled by CafeF.

BAMBOO CAPITAL GROUP
A CLEAR VISION - A RELENTLESS JOURNEY

AAA was honored among the Top
10 Non-life Insurance Companies
in Vietnam for 2024 at The Best of

Dau tu Magazine.

For the fourth consecutive year, BCG ranked among
the Top 500 Most Profitable Companies in Vietnam
(VIETNAM PROFIT500), as organized by Vietham
Report in collaboration with VietNamNet.

TON 20 AGE CAD TH UONG NUEN T KT

5

BCG was honored as Top 20 Best Annual Reports -
Non-Financial sector in the 2024 Vietnam Listed
Companies Awards (VLCA).

Tipharco ranked among the Top 10 Leading Brands
in Vietnam for 2024, as organized by the Institute of
Economics and Culture in collaboration with the
Vietnam Consumer Protection Center.

Vietnam 2024 awards ceremony.

CONG TY CO PHAN DLOC PEHINN]

NMPHARCO

Tipharco was awarded the title of Outstanding
Manufacturing and Trading Enterprise in Tien
Giang Province for 2024 by the Provincial People's
Committee.

BCG was honored for having The Best AGM
Organization in the 2024 Vietnam Listed
Companies Awards (VLCA).

Tipharco was honored with the Top 200 Vietnam'’s

Gold Star Award for 2024, as organized by the
Central Union of Vietnamese Youth and the Central

Association of Young Entrepreneurs.

For the eighth consecutive year,
Tracodi ranked among the Top
500 Largest Companies in

Viethnam (VNR500), as
organized by Vietnam Report in
collaboration with ViethnamNet.

For the eighth consecutive year,
BCG ranked among the Top 500
Largest Companies in Vietham
(VNR500), as organized by
Vietnam Report in collaboration
with VietnamNet.

For the seventh consecutive year,
Tipharco ranked among the Top 10
Most Innovative Enterprises Vietnam
for 2024, as organized by the
Vietnam Brand Development
Research Center in collaboration with
the Vietnam Association of Science
and Technology Enterprises.
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KEY PERSONNEL

With extensive experience in auditing, executive management and corporate
governance across financial investment and mergers & acquisitions (M&A), Mr.
Kou Kok Yiow joined Bamboo Capital Group in 2020 as a member of the
Supervisory Board — a position he held until 2023. At the 2024 Annual General
Meeting of Shareholders, he was elected as Chairman of the Board for the
remainder of the 2020-2025 term. He also serves as a Director at Harvest Global
Investment Pte Ltd, a multinational financial investment firm headquartered in

Singapore. Previously, he worked as an Auditor at KPMG Singapore and as a

MR. KOU KOK YIOW
Chairman of the BOD

Director at Tai Wah Garment & Knitting Factory Pte Ltd. He holds a Bachelor’s
degree in Accounting from the National University of Singapore.

MR. NGUYEN TUNG LAM

Member of the BOD and
Chief Executive Officer

BAMBOO CAPITAL GROUP
A CLEAR VISION - A RELENTLESS JOURNEY

With a robust background in business management and finance, Mr. Nguyen
Tung Lam has been a long-standing member of BCG, previously serving as a
Member of the BOD and Deputy Chief Executive Officer before his
appointment as CEO in 2024.

He concurrently holds the positions of Standing Vice Chairman of the BOD at
BCG Land and Vice Chairman of the BOD at AAA Insurance Corporation —
which are both BCG's subsidiaries.

Prior to his current roles, he held senior executive positions in various
commercial companies and banks. He earned a Bachelor's degree in
Business Administration from Foreign Trade University (FTU) in Hanoi, and a
Master’s degree in Finance from Bentley University, USA.

Mr. Pham Minh Tuan holds the position of Executive Vice Chairman. Mr. Tuan
oversees BCG's overall operations, manages investor relations, and contributes
to the development and execution of strategic initiatives that maximize the
value of Group's investment projects. He also serves as the Chief Executive
Officer of BCG Energy — a subsidiary specializing in renewable energy, where
he directly manages the Group's key energy projects.

Prior to joining BCG, he was a senior financial specialist at BMO Nesbitt Burns
Wealth Management — one of the largest securities brokerage and investment
management service providers for individual clients in Canada. He also held
leadership roles at Citibank Canada as Vice President responsible for statutory
financial reporting, and at the Bank of Montreal as Senior Financial Manager.
He earned a Master's degree in Banking and Finance from Monash University,
Australia, and is a member of the Association of Chartered Certified

MR. PHAM MINH TUAN

First Executive
Vice Chairman of the BOD

Mr. Tan Bo Quan joined BCG in 2016 as a Project Director and has since
held several key positions, including Independent Board Member at
Tracodi and a member of the Supervisory Board of both BCG and BCG
Energy.

He is currently the Chairman of the Board at BCG Land. With extensive
experience in financial advisory, insurance, and real estate, he has built
strong connections with both domestic and international investors.

Mr. Andy is also a co-founder and former CEO of A Consulting Group Pte
Ltd (2014-2016). He holds a Bachelor's degree in Communication and
Journalism from the National University of Singapore.

MR. TAN BO QUAN, ANDY
Member of the BOD

Accountants (ACCA), United Kingdom.

MR. NGUYEN THANH HUNG

Second Executive
Vice Chairman of the BOD

LI ANNUAL REPORT 2024

As a co-founder of BCG, Mr. Nguyen Thanh Hung serves as the second
Executive Vice Chairman. With extensive expertise in project
management, he has played a pivotal role in driving the Group's
expansion into core sectors, including Infrastructure, Real estate, and
Renewable energy.

Prior to joining BCG, he was the Chief Executive Officer of Sacombank
Securities. He holds a Bachelor's degree in English from Ho Chi Minh City
University of Social Sciences and Humanities and a Bachelor's degree in
Corporate Finance from Ho Chi Minh City University of Economics.

MR. HOANG TRUNG THANH

Member of the BOD

Appointed as a Board Member for the 2020-2025 term at the 2024
Annual General Meeting of Shareholders, Mr. Hoang Trung Thanh also
serves as the Vice Chairman of the BOD at BCG Energy.

Previously, he was a professor at at Claremont Graduate University
(CGU), specializing in finance, artificial intelligence (Al), and automated
trading systems. He also has extensive experience in financial
management, having worked at Aventis Asset Management
Providental Fund, and other investment funds.

In addition, he is the Deputy Director of the Telecommmunications
Technology Institute at the Vietnam Academy of Science and
Technology. Mr. Thanh earned his Ph.D. in Financial Management from
CGU after completing a Master of Science in Financial Engineering at
the same institution and an MBA in International Business from the
University of San Diego.
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Mr. Nguyen Quoc Khanh joined BCG as an Independent Board Member

MR. NGUYEN QUOC KHANH

Independent Member
of the BOD

in May 2019. He currently serves as Managing Director of Research and
Development at Vinamilk. With a strong background in consumer goods
research and manufacturing, he provides strategic advisory support for
BCG's production and commercial activities.

Mr. Khanh holds a Bachelor's degree in Engineering (specializing in
Chemistry and Food) from Ho Chi Minh City University of Technology, a
Bachelor's degree in Business Administration from Ho Chi Minh City
University of Economics, and a Bachelor's degree in English from Ho Chi
Minh City University of Social Sciences and Humanities.

MR. DONG HAI HA
Head of the BOS

Mr. Dong Hai Ha oversees corporate
governance, legal affairs, and regulatory
compliance at BCG. Mr. Ha previously held
senior leadership roles at Nam Viet Real
Estate JSC and Thu Thiem Investment
Construction Project Management Board.

His proven track record at BCG led to his
official appointment as Head of the
Supervisory Board in 2022. He holds a Master’s
degree in Construction Management and a
Bachelor's degree in Law.

MR. LEONG KWEK CHOON
Member of the BOS

With a rich background in finance, investment,
and corporate management, Mr. Leong Kwek
Choon has held senior leadership positions at Lum
Chang Securities, UOB Kayhian, and CBRE Real
Estate before joining BCGC. He is the founder and
former CEO of Artivision Technology Co., Ltd.
Currently, he serves as a Partner at Bakersfield
Capital and Senior Advisor at RE Sustainability
International (Singapore).

Mr. Leong Kwek Choon was officially appointed as
a Member of the Supervisory Board in April 2024.

He holds a Bachelor’s degree in Commerce from
Nanyang University, Singapore.

Mr. Vu Xuan Chien brings many years of management experience in media,
commerce, and real estate. He currently serves as Northern Branch Director

of MHDI2 Housing Investment Development JSC and Head of

Communications at M8 Co,, Ltd.

He holds a Bachelor's degree in

Law from Hanoi Law University and a MR. VU XUAN CHIEN

Bachelor's degree in Biotechnology from the National University of Independent Member

Agriculture, Mongolia.

MR. DANG DINH TUAN

Independent Member
of the BOD
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of the BOD

With extensive experience in teaching, hotel management, tourism, financial
investment, and real estate, Mr. Dang Dinh Tuan currently serves as an
Independent Board Member at both AAA Insurance Corporation and BCG
Land JSC, subsidiaries within the BCG ecosystem.

He earned a Master’s degree in Hotel and Tourismm Management from Cornell
University, USA, and a Graduate degree in Financial Management from SIM
University, Singapore.

MR. NGUYEN VIET CUONG
Member of the BOS

Mr. Nguyen Viet Cuong has extensive
experience in auditing and internal control
for diversified investment companies in
Vietnam. He was formerly an auditor at
Southern Audit Company. After joining BCG,
he was appointed as Head of the Internal
Audit Department.

He has also served as the Head of the
Supervisory Board at Tracodi since 2016. Mr.
Cuong holds Bachelor's degrees in
Economics and Law from Ho Chi Minh City
University of Economics, and has obtained
both CPA certification and Vietnamese law
license.

MR. PHAM HUU QUOC

Chief Financial Officer cum
Chief Accountant

Mr. Pham Huu Quoc holds the positions of Chief
Financial Officer and Chief Accountant,
overseeing the Group’s finance and accounting
functions as well as providing financial guidance
to BCGC’'s subsidiaries. He also advises on
corporate structure, financing, and due diligence
for new acquisitions and ongoing operations.

He holds a Bachelor's degree in Economics with a
specialization in Accounting - Auditing and
Economic Law from Ho Chi Minh City University
of Economics.
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l

l

l

l

CONSTRUCTION &

FINANCIAL SERVICE
RENEWABLE ENERGY REAL ESTATE CIAL S| CES INFRASTRUCTURE MANUFACTURING & TRADING
eLh BCG i @ (%0 tieragco
ENERGY FINANCIAL TRACODI [
BCG ARA INSURANCE - A;';ﬂé:g%w_
FINANCIAL JSC CORPORATION e
Voting right: Voting right: i1 g i
80.00% 75.19% Voling right

BCG WIND SOC TRANG JSC CAT TRINH INDUSTRIAL AREA BCG JSC ANTRACO JOINT VENTURE THANH PHUC JSC
Voting right: 90.00% Voting right: 80.00% COMPANY LTD Voting right: 95.00%
BCG THANH HOA ENERGY JSC PHOENIX MOUNTAIN COMPANY LIMITED Voting right. §1.00% TAPIOTEK JSC
Voting right: 90.00% Voting right: 100.00% LIFE PURITY JSC Voting right: 51.00%
SKYLAR JSC CASA MARINA RESORT TRAVEL JSC Voting right: 51.00%
Voting right: 99.00% Voting right: 70.00% TCD PLUS JSC

Voting right: 80.00%
CLEAN ENERGY VISION VXPERIA TRADING JSC 9re
DEVELOPMENT JSC Voting right: 65.00% TRACODI E&C COMPANY LIMITED
Voting right: 51.00% SAO SANG SAI GON CORPORATION Voting right. 99.80%
THANH NGUYEN ENERGY Voting right: 65.00% VIETNAM TAXI COMPANY LIMITED
DEVELOPMENT AND Voting right: 51.00%

INVESTMENT COMPANY LIMITED
Voting right: 100.00%

DONG THANH 1 WIND POWER
COMPANY LIMITED

Voting right: 100.00%

DONG THANH 2 WIND POWER
COMPANY LIMITED

Voting right: 100.00%

AURAI WIND ENERGY JSC
Voting right: 99.00%

BCG VINH LONG JSC

Voting right: 50.50%

HERB SOLAR JSC

Voting right: 69.00%
ORCHID SOLAR JSC

Voting right: 69.00%

VIOLET SOLAR JSC

Voting right: 69.00%

BCG GAIA JSC

Voting right: 50.97%

BCG - BANG DUONG ENERGY JSC
Voting right: 100.00%

INDOCHINA HOI AN BEACH VILLAS COMPANY LIMITED

Voting right: 89.00%

CONBAP ECOLOGICAL TOURIST CO. LTD.

Voting right: 50.10%

BCG ECO JSC
Voting right: 51.00%

HANWHA - BCG BANG DUONG ENERGY JSC

Voting right: 100.00%

GIA HUY ELECTRIC DEVELOPMENT JSC

Voting right: 99.80%

BCG DIEN BIEN DONG WIND POWER JSC

Voting right: 99.98%

ATON JSC
Voting right: 90.00%
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Charter Capital Type of Shares

UND 8,802,106,440,000 GCommon Shares

Par Value Treasury Shares
UND 10,000 per share 0 shares
Total Listed Shares Market Capitalization (as of December 31, 2024)

860,210,644 shares UND 5,598.1 billion

SHAREHOLDER STRUGTURE LIST OF MAJOR SHAREHOLDERS

(AS OF DECEMBER 31, 2024)

DOMESTIC US. INSTITUTIONAL US. CFulName  NumberofShares Percentage
FOREIGN SHAREHOLDERS INDIVIDUAL SHAREHOLDERS

(AS OF DECEMBER 31, 2024) (AS OF DECEMBER 31, 2024) i 58,080,000
49,088,208

RESTRICTED SHARE INFORMATION

(AS OF DECEMBER 31, 2024)

Restricted Shares Free-floated Shares

@ Domestic Shareholders @ Foreign Shareholders @ Institutional Shareholders @ Individual Shareholders Percentage 21.52%
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GLOBAL EGONOMIG OUTLOOK IN 2024

GDP Growth by Major Economies

Source: IMF

Unit: %

7.0

2021
2022
2023
2024F
2025F
2026F

World @ Advanced Economies
® Developing Economies and Emerging Markets

According to the IMF, global GDP growth for the 2024-2025
period is projected to hover around 3.2%. This growth rate
reflects a slow but steady recovery following major
disruptions caused by the COVID-19 pandemic and other
economic shocks, including geopolitical conflicts, elevated
inflation, and previous monetary tightening policies.
Nevertheless, this growth rate remains below the
pre-pandemic average of approximately 3.8%, indicating
that the global economy has yet to fully regain its strong
growth momentum. Risks such as climate change,
geopolitical tensions, and economic inequality may further
impact this growth trajectory in the years to come.

Advanced economies are strengthening their foundations
through flexible monetary policies and technological
advancements, while developing economies remain the
primary engine of global economic growth, benefiting
from young populations and increased economic
integration to accelerate their development. However, the
widening growth disparity between these two groups
highlights persistent inequalities in resilience and
adaptability to global disruptions.

pi- B ANNUAL REPORT 2024

Unit: %

In 2024, the global economy remained on a recovery
path, albeit at a slow and uneven pace. Inflation,
though moderated compared to 2023, remained
above target in many countries. The world’'s three
largest economies each faced distinct challenges.
The United States experienced positive growth
driven by consumer spending, business investment,
and improving exports. In contrast, the European
Union (EU) continued to struggle with high elevated
energy costs and sluggish economic recovery, while
China grappled with transitioning its economic
growth model, managing a real estate market crisis,
and addressing persistently high unemployment
rates. Monetary policy adjustments were carried out
with caution, guided by real-time data to ensure
effective long-term inflation control. Additionally,
countries continued to accelerate domestic market
reforms toward greater sustainability, aiming to
foster sustainable economic growth and enhance
future competitiveness.

Geopolitical instability and ongoing international
trade tensions - particularly between the United
States and China, as well as Russia and Western
nations — have negatively impacted and are expected
to continue affecting global economic growth. These
uncertainties underscored the urgent need for
decisive policy actions to safeguard fiscal
sustainability and preserve sufficient buffers to
withstand future economic shocks.

Changes in Inflation Rate by Economy

Source: IMF
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The brightest spot for the global economy in 2024 was the significant progress in the fight against inflation. Although
price pressures persisted in some countries, global inflation was effectively brought under control, enabling central
banks to gradually ease monetary policies Lower interest rates across major economies, coupled with stability in major
foreign currencies, will provide favorable conditions for developing economies like Vietnam to sustain their growth

momentum throughout 2025 and beyond.

VIETNAM'S EGONOMIC OUTLOOK IN 2024

In 2024, Vietnam's economy reaffirmed its strong
recovery, achieving a GDP growth rate of 7.1%, surpassing
the National Assembly’s target of 6.5%-7%. Amid global
economic turbulence, Vietnam has successfully
leveraged opportunities arising from supply chain shifts,
attracted high-quality Foreign Direct Investment (FDI),
and expanded export markets through Free Trade
Agreements (FTAs). Additionally, the services sector and
domestic consumption maintained robust growth,
emerging as key drivers of economic expansion.

However, Vietnam still faced inflationary pressures,
volatile input costs, and rising trade protectionism from
major economies. In response, the government has

implemented a coordinated mix of fiscal and monetary
policies, balancing growth promotion with risk
management. Furthermore, sustainable development
policies have been prioritized in 2024, helping
businesses adapt to green standards and digital
transformation, thereby ensuring economic stability and
long-term growth.

Overall, the year 2024 marked a significant milestone for
Vietnam, as the country not only maintained its growth
momentum but also demonstrated remarkable
resilience amid global uncertainties. This solid
foundation will serve as a launchpad for continued
economic breakthroughs in the coming years.

Source: GSO According to the Socio-Economic
< 8 8.0 Statistical Report from the General
e /.\ 71 Statistics Office (GSO), Vietnam's GDP
c 7 growth rate in 2024 reached 7.1%, with
> / quarterly growth rates of 5.9% in Ql, 7.2%

6 / 51 in Q2, 7.4% in Q3, and 7.5% in Q4. This
5 made 2024 one of the strongest growth
/ years in the 2011-2024 period, ranked
4 second only to 2018, 2019, and 2022.
3 .\2¥ In 2024, Vietnam's Consumer Price Index
29 (CPI) rose by 3.6% compared to 2023,
2 remaining within the National
] Assembly’s target of below 4%. Notably,
Q4 CPI increased by 2.9% year-on-year
0 (Yov), reflecting effective inflation control
o — o o - despite global price fluctuations and
S S S S S rising production costs.
o o N N N
Inflation ® GDP Growth
Unit: USD billion
Total FDI continued its strong growth
trajectory, reflecting Vietnam's attractiveness 2020 2021 2022 2023 2024
as an investment destination and the .................................................................................................................................
country's effectiveness in capital Registered FDI 285 31.2 277 36.0 38.2
mobilization. In 2024, registered FDI reaChed o
USD 382 billion, while disbursed FDI Disbursed FDI 20.0 20.0 22.4 24.0 254

amounted to USD 254 billion, marking
year-on-year increases of 58% and 55%,
respectively — the highest levels recorded
since 2020.

Source: Ministry of Planning and Investment
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Source: GSO B“s‘“Ess E““IRONME“T

405.5

400
3713 3715 5808

5607 3505 REAL ESTATE SEGTOR RENEWABLE ENERGY SECTOR
350 ¢ 33633353

The year 2024 marked a positive recovery for
300 ¢ 2327 Vietnam's real estate market following a
262.4 prolonged downturn from 2022 to 2023. The
government has implemented various
measures to resolve difficulties for real estate
businesses and promote sustainable market
growth. This year also served as a turning
point for the sector, thanks to the effective
legal reforms introduced by three new laws:
the Land Law (2024), the amended Housing
Law (2023), and amended the Real Estate
Business Law (2023) all of which take effect
100 & on August 1, 2024. This unified and
transparent legal framework has had a
positive impact on the market, resolving 70%
50 & of legal obstacles and boosting supply, with
202 21 248 81,000 units launched during the year (a 40%

41 10.7 increase YoY). The transaction volume
maintained steady growth throughout 2024,

with over 47,000 successful deals, reflecting
2020 2021 2022 2023 2024 an absorption rate of 72%. Notably, increased

E“GHA“GE RATE AGMHST public investment and strategic
"'IE “ s nnu_nn ® Hxports @ Imports ® Trade Balance transportation infrastructure improvements
L] further facilitated capital inflows into

Vietnam. Specifically, registered FDI in the

450

IMPORT-EXPORT

PERFORMANGE AND
BALANCE OF TRADE

Unit: USD billion

Vietnam's trade performance in 2024
achieved notable milestones. Total
import-export turnover reached USD
786.3 billion, marking an 82% YoY 250 o
increase. This reflected the robust

economic recovery post-pandemic
and sustained efforts to maintain 200 &
growth amidst global economic
uncertainties.

150 o

The table above presents foreign exchange real estate §ector reachegl USD 6.3 billion in
rates from the Joint Stock Commercial Bank 2024, marking a 35% YoY increase.

for Foreign Trade of Vietnam (Vietcombank), 2020 2021 2022 2023 2024 Overall, 2024 was a period of gradual
as recorded on December 31 of the reporting recovery for Vietnam's real estate market,
year. Overall, the USD/VND exchange rate characterized by adjustments aligning
followed an upward trend from 2020 to 2024, USD/VND 23,220 23240 23730 25543 255551 closely with actual market demand.

with a notable surge in 2023 and 2024. Continued improvements in the investment
environment, stable financial policies, and a
focus on sustainable development will play a
crucial role in maintaining the sector’s
growth momentum in both the medium
and long term.

Source: World Bank

S 120
FOREIGN EXKCHANGE £ 1096
Q
RESERUES Q 100 ¢ 952
3 89.0 90.0
Vietnam's foreign exchange reserves b 80.0
saw a significant decline in 2024, S s8¢ .

with estimates at USD 80.0 billion.
Amid global economic volatility, the
State Bank of Vietnam (SBV) was 60 ©
compelled to tighten monetary
control and intervene in the foreign
exchange market to balance foreign 40 ©
currency supply and demand,
resulting in a reduction in reserve
levels. Liquidity tightening has also 20 ¢
posed considerable challenges for

credit growth and businesses’ access

to capital over the past year. 0 ¢

2020 2021 2022 2023 2024
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